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THAM PINH HOAT PONG TAI CHINH VA CONG TAC KIEM TRA,
KIEM SOAT TRINH PAI HQOI PONG CO PONG THUONG NIEN NAM 2013

Can cur vao chac nang, nhiém vu cua Ban Kiém sodt quy dinh tai Diéu 31 Diéu 1¢ t6
chtrc va hoat dong cua Cong ty o phan Co khi & Xay lap cong nghiép (IMECO), Ban kiém
sodt (BKS) bdo cdo két qua hoat dong cia BKS, ndi dung két qua tham dinh tinh hinh tai
chinh va cong tic kiém tra kiém sodt ciia Ban kiém sodt nim 2012 véi cic ndi dung sau:

I. CAC HOAT PONG CUA BKS TRONG NIEN PO 2012:
Trong ndm 2012, Ban kiém sodt tién hanh céc hoat dong sau:
- Ban kiém sodt thay dbi phuong thirc 1am viéc bang bdo cdo cong tic hang thdng cua BKS
trén co s& bdo cdo cua tung thanh vién.

- Tham gia déy du cac cudc hop cua Hoi déng quan tri voi Ban Diéu hanh.

- Thuc hién viéc phén tich bdo cdo tai chinh hang quy ciia IMECO g6i HPQT va Ban Piéu

hanh.

- Trén co s0 cac bdo cdo hang thang cua Ban KS va tai cac cudc hop cua HPQT, ban KS ¢6
nhitng kién nghi, ddnh gid cho cac hoat dong, viéc thuc hién cdc Nghi quyét HDQT cua

ban Diéu hanh va gép ¥ truc tiép véi cic ¥ kién doc 1ap ddi véi HDQT.
II. THAM PINH BAO CAO TAI CHINH NAM 2012:

Béo céo tai chinh cua IMECO trong nam tai khéa 2012 da dugc chinh thttc dang tai trén
Website cua Cong ty va da duoc kiém todn boi cong ty Dich vu Tu van Tai chinh Ké todn va
Kiém todn Nam Viét (AASCN). S liéu chi tiét ddy du xin vui long tham khao béo cdo tai
chinh guri kem tai liéu hop Dai hoi c6 dong. Céc chi tiéu chu yéu ctia ban bdo cdo nhu sau:

1. B4o céo tai chinh tém tit (da dwoc kiém todn):

TAI SAN M3 sb 31/12/2012 01/01/2012
A . TAI SAN NGAN HAN 100 7.607.267.204 88.628.795.711
I. Tién va cac khoan twong dwong tién 110 26.486.089.894 19.693.497.908
1. Tién 111 11.486.089.894 8.693.497.908
2. Céc khoan tuong duong tién 15.000.000.000 11.000.000.000
IL. Cac khoan dau tuw tai chinh ngin han 120 - -
III. Céc khoén phai thu ngin han 130 20.840.059.732 27.945.042.546
1. Phai thu cia khach hang 131 20.619.808.703 25.862.116.435
2. Tra trude cho ngudi ban 132 46.805.000 1.210.426.111
3. Céc khoan phai thu khac 135 173.446.029 872.500.000
IV. Hang ton kho 140 28.265.326.709 36.257.575.978
1. Hang ton kho 141 28.265.326.709 36.257.575.978
V. Tai san ngin han khac 150 2.015.790.869 4.732.679.279
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1. Chi phi tra truéc ngan han 151 392.540.932 291.620.337
2. Thué GTGT dugc khiu trir 152 1.432.199.736 4.182.641.626
3. Thué va céc khoan khéc phai thu nha nuéc 154 - 167.410.100
3. Tai san ngin han khac 158 191.050.201 91.007.216
B. TAI SAN DAI HAN 200 14.447.651.185 15.068.062.459
II. Tai sin c¢6 dinh 220 14.350.734.518 15.068.062.459
1. Tai san c6 dinh hitu hinh 221 13.962.590.645 14.960.378.362
- Nguyén gid 222 60.151.517.065 56.498.562.919
- Gi4 tri hao mon luy ké 223 (46.188.926.420) (41.538.184.557)
2. Tai san cb dinh thué tai chinh 224 - -
3. Tai san cb dinh vo hinh 227 53.353.264 107.684.097
- Nguyén gid 228 627.248.500 627.248.500
- Gid tri hao mon luy ké 229 (573.895.236) (519.564.403)
4. Chi phi xay dung co ban d¢ dang 230 334.790.609 -
I11. Bat dong san dau tw 240 - -
IV. Cac khoan dau tw tai chinh dai han 250 - -
V. Tai san dai han khac 260 96.916.667 -
1. Chi phi tra trudc dai han 261 96.916.667 -
TONG CONG TAI SAN 270 92.054.918.389 103.696.858.170
NGUON VON Ma s6
A .NQ PHAI TRA 300 46.684.899.773 60.617.791.314
I. No ngiin han 310 39.782.464.390 51.092.523.758
1. Vay va ng ngan han 311 - -
2. Phai tra cho ngudi ban 312 4.589.140.919 9.266.983.611
3. Nguoi mua tra tién trudc 313 16.216.946.579 3.954.260.403
4. Thué va cdc khoan phai ndp Nha nudc 314 1.622.302.911 3.114.777.177
5. Phai tra nguoi lao dong 315 12.039.792.895 12.391.907.178
6. Chi phi phai tra 316 - 11.180.000
7.Phai tra theo tién d6 ké hoach HDXD 318 - 18.264.511.758
8. Céc khoan phai tra, phai nop khac 319 2.642.978.101 2.100.118.517
9. Dy phong phai tra ngin han 320 - -
10. Quy khen thuong phiic loi 323 2.671.302.985 1.988.785.114
II. No dai han 330 6.902.435.383 9.525.267.556
1. Phai tra dai han ngudi bén 331 - -
2. Phai tra dai han noi bo 332 - -
3. Phai tra dai han khic 333 - -
4. Vay va n¢ dai han 334 - -
5. Thué thu nhap hodn lai phai tra 335 - -
6. Dy phong tro cAp mat viéc lam 336 - 546.040.896
7 Du phong phai tra dai han 337 6.755.126.645 8.979.226.660
8. Doanh thu chua thuc hién 338 147.308.738 -
B.VON CHU SO HUU 400 45.370.018.616 43.079.066.856
I. Vén chii s6 hitu 410 45.370.018.616 43.079.066.856
1. Von dau tu ctia chu sé hitu 411 35.999.480.000 35.999.480.000
2. Thang du von cb phan 412 - -
3. Chénh 1éch danh gid lai tai san 415 - -
4. Chénh léch ty gid hoi dodi 416 - -
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5. Quy dau tu phit trién 417 6.323.182.021 5.348.152.706

6. Quy du phong tai chinh 418 2.074.948.807 1.587.434.150

7. Quy khéc thudc von chu so hitu 419 - 144.000.000

8. Loi nhuan chua phan phoi 420 972.407.788 -

IL. Nguén kinh phi 430 - -

TONG CONG NGUON VON 440 92.054.918.389 103.696.858.170
2. Két qua hoat dong kinh doanh (da dugc kiém toan):

Chi tiéu M4 s6 Nim 2012 Nim 2011

1. Doanh thu ban hang va cung cip dich vu 01 165.554.932.913 | 148.844.818.693
2. Céc khoan giam trir doanh thu 02 25.035.100 163.636.364
f’l'iclh)‘fl‘l“h thu thuin vé ban hang va cung cap 10 165.529.897.813 |  148.681.182.329
4. Gia von hang ban 11 142.256.381.908 |  120.401.340.833
i;l Loi nhuan gop vé ban hang va cung cap dich | ,, 23.273.515.905 |  28.279.841.496
6. Doanh thu hoat dong tai chinh 21 1.039.308.880 2.239.564.003
7. Chi phi tai chinh 22 - 143.511.902
Trong do: chi phi lai vay 23 - (30.679.280)
8. Chi phi ban hang 24 7.190.354.758 8.292.198.354
9. Chi phi quan ly doanh nghiép 25 14.090.200.750 12.688.701.372
10. Loi nhuén thuén tir hoat dong kinh doanh 30 3.032.269.277 9.394.993.871
11. Thu nhap khic 31 9.698.394.708 2.841.080.614
12. Chi phi khéc 32 410.477.466 436.511.381
13. Loi nhuin khic 40 9.287.917.242 2.404.569.233
14. Tong loi nhuan ké toan trwéc thué 50 12.320.186.519 11.799.563.104
15. Chi phi thué TNDN hién hanh 51 2.526.227.488 2.950.178.276
16. Chi phi thué TNDN hodn lai 52 - -
17. Loi nhuén sau thué thu nhap doanh nghiép 60 9.793.959.031 8.849.384.828
18. Lii co ban trén c6 phiéu 70 2.721 2.458

3. Panh gia tinh hinh hoat djng tai chinh niam 2012:

- Ban kiém sodt x4c nhan viéc 1ap cdc bdo cdo tai chinh hang thang nhu: Bang can d6i ké
todn, bdo cdo két qua san xuét kinh doanh, thu nhép, chi phi, v.v... ddy du, ding thoi gian,
dam bao tinh chinh x4c, trung thuc va hop 18. S6 séch chimg tir ké todn vé co ban dugc
1ap, ghi chép va luu trit day du phit hop v6i quy dinh cta phdp luat va hé théng cic chuin

muc k& toan Viét Nam.

- Xdc nhan s6 liéu vé tinh hinh hoat dong san xuét kinh doanh cua IMECO theo bdo cdo cua
Tong gidm doc Cong ty phan dnh trung thuc va hop 1y trén cic ndi dung chu yéu va da

duoc kiém todn cong nhan.

- Trong nim 2012, Ban kiém sodt khong phat hién bat cir hoat dong bat thudng nao trong

hoat dong tai chinh cia IMECO.

- Viéc sir dung tién nhan r6i goi ky han tai Ngan hang 1a ding lut va 1am ting thém ngudn

thu nhap cho Cong ty.

4. Phan tich cac chi so tai chinh cia Ban kiém soat trén co sé Bao cao tai chinh da dwoc

kiém toan:
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Chi tiéu PVT NAM 2012 | NAM 2011

I. Chi tiéu vé thanh khoén
Kha ndng thanh todn nhanh (tirc thoi) Lan 1,18 1,45
Kha ndng thanh todn ngén han Lan 1,95 2,70
I1. Chi tiéu vé hoat dong
Vong quay von luu dong/nim Vong 1,96 2,01
Vong quay HTK/nam Vong 4,40 4,07
Vong quay cdc khoan phai thu Vong 6,76 8,28
Ky thu tién binh quéin Ngay 53,9 67,11
Doanh thu thuan/TTS binh quén lan 1,69 1,63
Téc d6 tang truong doanh thu thuan % 11,33% 14,29%
Toc do tang trudng tong tai san % -11,23% 31,13%
I11. Chi tiéu can ng
Tong ng phai tra/ T Tai san lan 0,50 0,58
No dai han /VCSH lan 0,15 0,65
IV. Chi tiéu thu nhap
Loi nhuan sau thu¢/DT thuan % 591% 5,95%
Hi¢u qua str dung von (ROE

(LNqST/Vén 'CEH) (KOB) % 21,59% 20,54%
HI?E 131815} /s; Flfls,u)ng tai san (ROA) % 10.64% 8.53%

Nhén xét cia BKS:

Niam 2012 cong ty dat 100,32% ké hoach doanh thu (Doanh thu thuan thyuc hién 1 165,

529 ty dong va doanh thu ké hoach 1a 165 ty ddng), dat 123% ké hoach loi nhudn ndm
trude thué (Tong loi nhuan trude thué thyc hién 1a 12,32 ty dong va tong loi nhuan trude
thué ké hoach 1a 10 ty dong) va dat 130% ké hoach 1gi nhuin nam sau thué (tong loi
nhudn sau thué thyc hién 1a 9,79 ty dong va tong loi nhudn sau thué ké hoach 1a 7.5 ty
dong).

Céc chi s6 tai chinh chii yéu bién dong khong nhiéu va tinh hinh tai chinh lanh manh, ¢
ngudn tién thing du kha 16n (26,5 ty dong); cic chi sd tai chinh trén s lidu phén tich cé
phan cai thién hon so v6i nim 2011.

Chi tiéu thu nhap van duy tri duoc twong ung nhu 2011.

So voi cung ky nam 2011, téng tai san c6 su sut giam ddng ké chi con 88,77% trong d6
cha yéu luong tién mit ting 34, 49%. Cac khoan phai thu va hang ton kho giam khoang
23,51%, cho thdy Cong ty thu tién cta khach hang tot hon nim 2011 nén phai thu khach
hang giam so véi ndm trude 1a 20,27% va hang tdn kho giam chi yéu & khoan chi phi san
xuit kinh doanh d¢ dang giam so véi nam trudc 12 54,67% thé hién tinh hinh tiéu thu t6t
hon.

Trong nam 2012 viéc thu tién tir hoat dong kinh doanh van 1a chinh yéu, 1an 4t cdc hoat
dong khdc va c6 ngudn tién doi dao (tét hon so vai 2011) dé goi tiét kiém va khong chiu
ap lyc cua lai vay.

Trong nim 2012 vén cha sé hitu cia IMECO ting 5,3% so v&i ndm 2011 chu yéu ting &
quy dau tu phat trién.
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III. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2012 VA CAC KIEN

NGHI:

1. Cong tac kiém tra, giam sat:

Ban kiém so4t kiém tra s6 liéu bdo cdo tai chinh hang quy, nim theo quy dinh. No6i dung
kiém tra nhu kiém tra ddi chiéu s6 liéu ching tir, hoat dong tai chinh c6 tudn tha cdc quy
dinh theo Quy ché tai chinh.
Ban kiém sodt dd gidm sét viéc ra Quyét dinh, Nghi quyét ctia Hoi dong quan tri thong qua
tu cdch quan sét vién, tham gia céc cudc hop véi HPQT va Ban DPiéu hanh
Gidm sét va theo dai tinh hinh Ban diéu hanh trién khai thuc hiéc cdc nghi quyét cia
HDQT; dua ra céc kién nghi phit hop thong qua céc cudc hop voi HPQT va Ban diéu
hanh.
Ban kiém soat ghi nhan két qua trién khai thyuc hién Nghi Quyét PHDCD thuong nién
nam 2012 da dat duoc:

(1) Hoan thanh vugt mic ké hoach doanh thu, loi nhuan ma DPHPCPD dé ra.

(2) Hoan thanh ké hoach chia c6 tirc 15% cho nam 2012

(3) Ban Diéu hanh dd thuc hién hoan tit trién khai 4p dung Quy ché diéu hanh, Qui

dinh vé phan cip quan 1y trong cong ty.
(4) Trong nim di ban hanh Quy ché mua hang, Quy ché tuyén dung va dao tao cua Cong
ty va dang hoan chinh xay dung quy ché phan ph01 thu nhap (quy ché tién luong).

Hoat dong cua Ban kiém sodt trong nam 2012 c6 chiéu huéng tét hon do cdc thanh vién
ban kiém soédt duoc tao diéu kién tdt hon dé tham gia cac cudc hop qua d6 gidm sat viéc
diéu hanh ciia Cong ty, cic thanh vién ban KS theo trach nhiém phan cong di c6 bdo cdo
va bam sat dugc nhiém vu da phan cong cua tirng thanh vién, mac du chua dip ung duogc
yéu cau vé chiéu siu va thoi gian nhu mong doi.

2. Kién nghi ciia Ban kiém soat d6i véi HPQT va Ban Piéu hanh:

Pé cho hoat dong ciia Cong ty ngay cang phét trién va hoat dong cta ban kiém sodt

hiéu qua. Ban kiém sodt kién nghi:

Viéc ban hanh ciac quy dinh va trién khai thuc hién con cham, dé nghi HDQT va ban biéu
hanh phél hop dé ban hanh som cic quy ché, quy dinh dé phuc vu cho viéc quan 1y nhu
Quy ché tién lvong. Mic du vay Ban KS ghi nhan rang c6 mot sy nd lyc 1am viée rat 16n
ctia HPQT va Ban Diéu hanh dé ¢ dugc két qua rat dang tran trong trong nam vura qua.
Can chi trong hon trong cong tic dau tu dic biét 1a dau tu cong nghé, mot mat 1am ting
tai san, mat khdc 1am ting gid tri gia ting hang hod, chat lugng san pham va dong thoi
tang thé manh canh tranh cta cong ty.

Cong ty nén can c6 dé dn cu thé trién khai cdc hoat dong marketing; dinh hudng chién
lugc san pham va phét trién san pham, xem xét cai t6 hé théng chi phi dé c6 thé ting
doanh thu va loi nhuan.

TM. BAN KIEM SOAT
TRUONG BAN

Huynh Phudéc Nang
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